PROBLEM

Employees who needed
new prescription
eyewear were receiving
poor customer service
and delivery was
inconsistent. Also, the
safety dept. was having
to keep track of orders,
returns, and stay on top
of the rep.

CASE STUDY

Category: Integrated Supply

Product: Safety Glasses

Industry: Foundry

SOLUTION

With the Martin Integrated Supply solution, employees now
come to the nurses station to get a form, and they take that
to one of several local optometrists. There they have their
eyes checked, are fit tested, and the doctor’s office orders
their glasses. Once they come in the employee goes back
to the office, is fit tested again, and then has their new pair
ready to go.

RESULTS

The program has significantly reduced the workload on Safety, while at the same
time provided a reliable process for employees to get their glasses in. It also ensures
that they will have glasses that fit their face properly, reducing eye injuries.




