MARTIN =~ STOREROOM RESET

Martin’s Storeroom Reset Program transforms your MRO storeroom into a well-organized
environment, giving you ready access to all your supplies, parts and tools and the ability to
operate more efficiently and cost effectively. In a simple four-step process, we assess your
storeroom, provide data-driven feedback on how to optimize inventory, and create a plan to
organize and reset your storeroom. Then, we get your storeroom in order. Plus, we give you
the tools to maintain your world-class storeroom - saving time, money and improving
your company'’s productivity.

Operating an efficient and organized storeroom produces many benefits:

PLANT PRODUCTIVITY WORKING CAPITAL

b Right Part, Right Time, Right Quantity p Identifies Obsolete & Excess Inventory

P Improves Manufacturing Throughput p Enterprise-wide Inventory Visibility

" Reduces Storeroom Costs > Reduces Purchases

P Reduces Sub-stock Inventory

MAINTENANCE PRODUCTIVITY INVENTORY MANGEMENT

p Reduces Mean Time to Repair (MTTR) P Improves Inventory Accuracy

P Less Time Looking for Parts p Optimizes Ordering Controls

P More Wrench Time [ 3 Organizes Storeroom

B Kitting and BOM Capabilities p Labeling and Barcode Capabilities

Our Storeroom Reset Experts are ready to create a Custom-Tailored Solution for your storeroom today.

For more information, visit MartinSupply.com/StoreroomReset or call a Martin Sales Rep at 800.828.8116.




MARTIN
CASE STUDY

CATEGORY: INTEGRATED SUPPLY
SOLUTION: STOREROOM RESET

INDUSTRY: INDUSTRIAL

$147,600 COST SAVINGS

PROBLEM

A Customer had several decentralized
storerooms that were cluttered, not labeled
and combined new and used parts. They had
no inventory database and no organized
method for ordering spare parts, resulting in
either too much or not enough inventory to
support their maintenance requirements.
Oftentimes, the Customer experienced
significant machine downtown due to a lack
of spare parts onsite. They needed organization,
control over their inventory and a process for
ordering supplies.

RESULTS

SOLUTION

Martin Integrated Supply reviewed the
current state of the Customer’s storeroom,
inventory management and purchasing
processes, then collaborated with the
Maintenance and Operations leadership to
develop a plan and timeline to operate more
efficiently. The storeroom was relocated to

a centralized area providing fast and easy
access to parts. The inventory was cataloged,
organized, and labeled. Spare parts were
assigned to specific machines providing the
Customer a master database enhancing
their preventive maintenance processes.

With better controls and visibility of the inventory, plant productivity increased, machine downtime
was reduced and the Customer increased production to meet the needs of their Customers. Better
defined processes in the storeroom allowed the plant to capture more effective consumption data
tied specifically to work orders and equipment allowing for more data-driven decisions. Additionally,
the storeroom was easier to navigate and reduced the time maintenance technicians spent looking for
parts and supplies while creating more efficient transactions to replenish parts when needed. By
starting with the Storeroom Reset and deploying better processes around inventory management,
the Customer had the right parts, at the right time and in the right quantity.

We help companies operate better through custom-tailored solutions.

For more information, talk to your Martin Sales Rep today or
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