VMI SETUP

Discuss potential
v impact of the solution

v Determine any changes
needed to be made

EVALUATE  Make sure all parties

affected are on board

Appoint a Project
v Manager

v Set program goals
& agreed schedule

v/ Define the Scope

JOINT RESEARCH

v/ Agree to Product Mix
+ Analyze the Data

+/ Setinital Min/Max levels %

A=

i/ — Sign necessary
Contracts

PREPARE |

v Map IT Systems

Lock Go-Live Date
& Finalize Processes

GO-LIVE ‘ z

+/ Begin supplying parts

Manage exsisting Stock
v & Suppliers ‘

« Expect the Unexpected,
then Profit.




